
 

27 April 2020 
 
Dear Parent/Carer 
 
We hope that you and your family are well and that the current new way of living, whilst challenging, is bringing 
you positives too. 
 
We appreciate how difficult it will have been for you and our students to suddenly be taken out of the normal 
school routine. Here, at Caludon, all staff have been busy working hard and learning new skills, to work virtually 
and communicate with each other, our teams, students and parents. In fact, over the last few weeks, we have 
begun the process of creating a virtual school, holding meetings, assessing priorities and working out how we 
can best keep all our students safe, happy and motivated to learn whilst they are at home. We thank you for 
your support and patience throughout this developing stage. 
 
Previous to the Easter holiday, and in response to the sudden shut down, teachers did their best to put some 
learning online and communicate with students so that learning continued. This took a variety of communication 
pathways and we appreciate that this may have been somewhat confusing. We were, during this time, also busy 
trying to find a clear systematic process and system for all to use. We realise that for some students there was 
on overload of information and for some maybe not enough! It is a challenge, as I am sure you can appreciate, 
to plan remotely for all the different subjects, year groups and individual needs, for a completely new system of 
delivery and communication. The protocol below is the result of all of these considerations and the Firefly 
system starting after Easter should now be in line with the new managed plan of delivery.  
 
It is important to communicate some key information to help guide you as a parent/carer in supporting your 
child and the virtual school, during this time. Our main aim is to keep the learning brain going and we do not 
consider this to be a direct replacement for normal in-school teaching and learning. 
 
Our teaching and learning expectations: 
 
 All teaching and learning and communication for years 7 to 10 from Easter onwards should now be on 

Firefly. 
 

We expect students from all year groups to: 
 
 Complete a minimum of one to two hours focused learning each day; this should be guided by the weekly 

newsletter and the tasks set on Firefly. 
 Firefly should be used to access details on these learning tasks. 
 Firefly should be used to submit a subject task once it is complete. 
 If there is a query or concern about a task, this can be submitted through Firefly and the teacher can respond 

through Firefly. All communication is expected to be appropriate and polite.  
 Students should complete a task per subject over the period of a week. 
 
Please note that for post-16 classes there may be some other formats of communication and delivery, but 
individual classes will be aware of this. If they are unsure, they can email sixthformteam2@caludoncastle.co.uk.  
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What students and parents should expect from their teachers on Firefly: 
 A task to be set once a week for each subject that students normally study in school. Students need to 

complete tasks over the space of the week. 
 If a student asks a question about a task through Firefly, they should be responded to within 2 working days, 

providing the teacher is well. 
 Once a student has submitted a completed task, they should expect feedback within one week (please bear 

in mind that it will be difficult to mark as swiftly because students will be submitting work at different times 
for different year groups – something that is normally managed by a teacher in a non-virtual school) in the 
form of one or two EBIs (Even Better Ifs) 

 Feedback may be in different forms, written or audio. It may be personalised or for the whole class 
depending on need. 

 The tasks will be set for the class reflecting the needs of the class. 
 
Expected Timetable of Work: 
 

 Mon Tues Wed Thur Fri 
7 English 

Geography 
 

IT/Citizenship 
Technology 

Maths 
Visual Arts 

Languages 
History 

Performing Arts 

Science 
Sport 

8 Science 
Sport 

English 
Geography 

 

IT/Philosophy 
Technology 

Maths 
Visual Arts 

Languages 
History 

Performing Arts 
9 Languages 

History 
Performing Arts 

Science 
Sport 

English 
Geography 

 

IT 
Philosophy 
Technology 

Maths 
Visual Arts 

10 Maths Options 
Visual Arts 
Technology 
Geography 
Sociology 
History 

Science English Options 
Preforming Arts 

Sport 
IT/Computing 

Business 
Health and Social 

Languages 
 

 
What if? 
 
1. My child is too poorly to do the work? 

 
In this case, we ask that you email the Year Leader who will let your child’s teachers know not to expect 
work. Please also notify the Year Leader when they are fit to learn and complete work again. 
 

2. The teacher is too poorly to set or mark work? 
 
A message will be put on Firefly (absence list) to indicate that a teacher is too poorly to respond to requests 
and questions and give feedback. When the message is no longer there the teacher will be actively setting, 
marking and responding to work again. 
 

3. There have been other circumstances that prevent a student or teacher from submitting or responding to 
work. 
 



 

 
 
 
 

Again, a message should be sent to the Year Leader and staff will indicate on Firefly. 
 

4. We cannot access Firefly because it is playing up. 
 
Try to be patient. This is a European wide virtual learning interface and it has been under strain. It has, 
however, been working for the most part and therefore, when it is working, make a note of the tasks to get 
on with. For individual issues please email sthandya@caludoncastle.co.uk.  
 

5. I am struggling with the technology of using Firefly. 
 
There are now guides that have been carefully put together by staff to help you. Please check the 5 T’s help 
sheet on the Firefly page and school website, or email sthandya@caludoncastle.co.uk.  
 

6. I have really tried but cannot do the work.  
 
Please inform the teacher through Firefly. 
 

7. The task should be gauged around 1 to 2 hours’ worth but my child has finished it in less time or it has took 
them longer.  
 
Please understand that some students will take longer and others will be quicker to complete tasks. If it 
takes longer then try to plan this into your daily timetable, do not worry, just do your best. You can also send 
a message to your child’s teacher on Firefly. If they finish early, maybe talk to them about their learning, 
move on to some other subject they find more challenging and will need more time for, or try some extra 
research online. 

 
Other questions 
 
 Some subjects have more than 1 to 2 hours a week in normal school time, so why are the expectations only 

1 to 2 hours? 
 
When teaching and learning in a normal school setting the time in hours will include teacher delivery and 
explanation, discussion work and direct student and teacher interaction. This is not possible with the current 
situation. In combination with trying to also consider all the students individual needs and variations speeds 
of learning we have come to a decision of 1 to 2 hours focused learning a week. On line and virtual schooling 
is not an equal substitute for our normal education system;  it is a best fit for both students and teachers 
whilst understanding the limitations of distance learning. Our aim is to keep the learning brain going with 
some new learning and some consolidation and practice learning.  
 

 What if my child has more than 1 teacher for a subject? 
 
This will be dealt with by the teachers. You child will have one task to complete and the teacher will make 
it clear to him/her their expectations within that task regarding the whole subject. Management of which 
teacher will be dealt with by the staff and this will be made obvious and clear to you. 
 

 What is the aim of the newsletter and will it correlate with Firefly? 
 

The newsletter will also correspond with the Firefly system so that it guides parents each week on the 
different subjects learning focus and Firefly will have material to support this focus. The newsletter at 
present is also there to give some general communication from year teams, the mental health and well-being 
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team and of course our head teachers. We have developed a separate newsletter just for non-academic and 
year team information. 

 
 I don’t want to follow the suggested timetable as I find it too prescriptive. What should I do? 

 
You don’t have to follow it exactly to the letter, but teachers will be following this timetable to set work so 
that students do not feel overloaded. The timetable is there to help you and teachers manage your time 
effectively.  

 
 Why aren’t all staff live delivering or recording their lessons? 

 
There are many logistical and safeguarding issues that prevent this from working effectively with all ages 
and class sizes and, therefore, we have established a system that allows delivery of learning without these 
issues. It maybe, in some cases, where deemed appropriate by a subject area, that some teachers do deliver 
or record a lesson. This is not an expectation but, where appropriate, some subjects and staff may use this 
technique. Students will be made aware of this if this is the case. 

 
 Why can’t I just email a teacher directly? 

 
We are trying to manage the well-being of staff too and they will teach hundreds of children, receiving 
individual emails would be unmanageable. 
 

 Why is my child struggling to do the work? 
 
This is part of the learning process and where teachers would usually be able to work with students through 
collaboration, modelling and explanation. Ask your child to try their best, see if you or the family can help 
and if not, then get your child to move onto something they can do. Make sure the teacher knows they have 
found this task difficult through Firefly, they may be able to help in their feedback. Remember, practice and 
consolidation of work already done can also be part of this learning and really give solid foundations for 
future tests, exams and learning. 
 

 My child isn’t motivated, what can I do? 
 
 Offer and give rewards for completing tasks. 
 If they do something very well, be extra enthusiastic. 
 Be enthusiastic about the learning yourself. 
 If you are working from home, use your own behaviour as a model for your child 
 Tell them to try something different if they are stuck and do not rush through the tasks. 
 Encourage them to read and listen to subject related material. 
 Ensure they have breaks, exercise and a structure. 
 Your enthusiasm and positivity will be crucial, especially when they are becoming frustrated or tired. 

 
Our safe and well-being expectations 
 
We expect students from all year groups to: 
 
 Try to engage with the well-being links, puzzles and challenges posted on the newsletter or Firefly. 
 Try to exercise once a day and maintain a healthy balanced diet.  
 Access fresh air daily. 
 Have a good quality sleep (avoid too much screen time – some is fine). 
 Interact with friends and family via social media, email or through games in the house/meal times etc.  



 

 
 
 
 

 Talk about their feelings to someone they trust. 
 Use Firefly and the newsletter and website for some tips and links. 
 
What students/parents should expect from staff: 
 
 We provide links to outside agencies that can provide relevant support on Firefly and/or the website. 
 We provide a channel of communication if a child feels unsafe. 
 We make relevant communications to outside agencies and support if required. 
 
What if? 
 
 My child or I feel unsafe in the house. 

 
Call 999 if you are under threat.  
 
There is support available for people; please see relevant helplines. 
 

 My child has a mental health crisis. 
 
Call the Mental Health Crisis Team on 0800616171 
 

If you have any queries, please contact your child’s year team via the relevant year group enquiries email e.g. 
Year7enquiries@caludoncastle.co.uk.   
 
Yours sincerely  
 

 
Miss R Roberts 
Deputy Headteacher  
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