





CALUDON CASTLE SCHOOL LEADERSHIP

MICHELE MARR
Michele is Castle Phoenix Trust’s Chief Executive and Headteacher of Caludon
Castle School. She is a passionate advocate of leadership development at all
levels. A recognised National Leader of Education, she sets high standards and
expectations in Caludon and delivers support and training in a range of schools,

- particularly around meeting the needs of the most disadvantaged.
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Ann is an Associate Headteacher and has a wealth of experience Qf .supportlng
schools to become good and better. She is an experienced Specnallst Leader
in Education (SLE) (Leadership and Management), an accredited coach and
facilitator for the National College and national leadership programmes and has
e served as an interim Headteacher as part of a bespoke support package. ®
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& ANN RAYNS
Ann is a Deputy Headteacher and a
Learning and Teaching Consultant (SLE).
She is responsible for assuring the quality
of learning and teaching at Caludon,
ensuring the best possible outcomes are
achieved by all of our students. Ann is an
accredited facilitator and coach for the
National College and for other national
teaching programmes. She is responsible
for all Initial Teacher Training as part of the
Teaching School. &

CAROLINE WARING %
Caroline is a Deputy Headteacher
and a Curriculum Consultant (SLE).
She is responsible for ensuring the
timetable runs smoothly and is our

safeguarding lead.

[
ANDREW MORGAN
Andrew is a Deputy Headteacher
who has a particular focus on parental
engagement and strengthening links
between school and families. As part
of this, he is leading the drive towards
improving progress by raising attendance
rates. He plays a key role in the
students’ cultural development through
international partnerships, particularly in
- Kampala, Uganda.

- AL GALLAGHER
Al is a Senior Assistant
Headteacher who is an English
and Inclusion Consultant. She
oversees literacy development in
our school and ensures appropriate
interventions are in place for our
most vulnerable students.

LEARNING AND TEACHING

Our mantra continues to be CHALLENGE + ENGAGEMENT = SUCCESS

This is achieved in a supportive, co-operative environment in a number of ways:
both judgemental and developmental lesson observations, with strengths and
‘even better ifs’ identified, both for individual staff and across faculties; work
scrutiny; the sharing and modelling of good practice and coaching for learning.

Our first Learning and Teaching Conference last October was so successful that
we are holding another one this October. In addition, we have been running the
Outstanding Teacher Programme (OTP) and the Improving Teacher Programme
(ITP) for two years now and will continue to do so for this academic year. These
are nationally accredited programmes, which consolidate good and outstanding
teaching.

Our revised marking policy has been instrumental in improving feedback to
students: STAR marking. At each progress checkpoint, teachers use RAGG,
indicating the student’s progress against their own personal target. A formative
comment and a question is given.

All of our learning and teaching strategies and good practice are shared on our
Learning and Teaching Website. This is just another vital tool to help staff to
improve their pedagogy and practice.

Last September, we launched Firefly, which enables us to set all home learning
online and has been well received by students and staff.

We have a team of ‘leaders of learning’ who create a vibrant environment for all
to learn.

Teaching is consistently good throughout and much is outstanding.
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HILL FARM PRIMARY LEADERSHIP

During 2014/15, a small number of leaders held key roles in school. In our Ofsted
Inspection in April 2015, leadership was judged to be good overall, with particular
strengths identified in the leadership of school self-evaluation and teaching and learning.

. CLAIRE JONES - HEADTEACHER
Claire has been Headteacher at Hill Farm for three years and in this time has led
the school from Special Measures to Good. In April 2015, Ofsted judged that
her leadership and relentless drive for improvement has successfully improved

- teaching and raised standards.
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- LOUISE PAGE- DEPUTY HEAD

Appointed in April 2015. Strategic Lead for Inclusion, including covering
the role of SENCo until the end of the Autumn Term 2015.
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VICKY MUIR - DEPUTY HEAD
Literacy Strategic Lead; Curriculum
Strategic Lead and Year 6 Standards
Leader. Vicky successfully led the
implementation of ‘Talk for Writing’
across the school in 2014/15 which
contributed to the increase in
attainment and progress in writing

which was seen in EYFS; KS1 and KS2.

>

AVRILTAYLOR - ASSISTANT =
HEADTEACHER

Early Years Foundation Stage Leader
and EAL Strategic Lead. Avril was
responsible for organising support
and intervention for EAL children

across the school, including the
successful induction of a high

number of newly arrived children.
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SALLY DARLINGTON - ASSISTANT

HEADTEACHER
Appointed in January 2015. Teaching
and Learning Coach and Year 4 Lead
Practitioner. In these roles, Sally
supported staff in developing their
classroom practice and contributed
to a marked improvement in the
quality of teaching and learning
= across the school.

& TERRI HITCHCOX - ASSOCIATE
ASSISTANT HEADTEACHER
Key Stage One Leader; Maths
Strategic Lead and Year 2 Standards
Leader. Terri was responsible for
securing the good progress made by
children in Year 2 during 2014/15
and the rise in attainment which was
achieved at the end of KS1.

LEARNING AND TEACHING

Throughout 2014/15, there was a relentless focus on improving the quality of
teaching and learning in order to ensure that all children received high quality
first teaching. A range of strategies to develop the quality of teaching were
deployed including coaching, peer observations, staff training, ‘Teaching Triads’
and lesson ‘selfies’! Regular quality assurance and focused feedback underpinned
these strategies and provided a framework for supporting and challenging staff
to develop and refine their classroom practice so that it was good or better.

During the Autumn and Spring Terms, marking for improvement was a key focus.
Whilst we already had a robust approach in place, this was refined over a number
of months in order to improve the impact of feedback on children’s learning.
We were very proud that our approach to marking was recognised by Ofsted as
being exemplary.

Another focus of our teaching and learning development work was questioning.
During the Autumn and Spring Terms, the majority of CPD and quality assurance
was linked to this. Pleasingly, in our inspection in April 2015, Ofsted identified
questioning to be a key strength of the consistently good teaching they observed
across the school.
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DEVELOPING THE WHOLE CHILD

Caludon Castle students have taken
every opportunity offered to them
to broaden their horizons, through
trips abroad and in the UK, university
and gallery visits, taking part in drama
workshops, listening to up and coming
bands and musicians, and stretching
their minds with STEM challenges. It is
incumbent on us as a school to continue
to offer them these opportunities so

that they can develop as confident
and thoughtful citizens. The SMSC
Governors Update July 2015 and the
termly Caludon Update magazines give
a fuller picture of how Caludon Castle
School is developing the whole child, but
some of the key points for 2014-15 and
moving into the new academic year are
given below.

WHOLE SCHOOL ETHOS

e Respect agenda - at the centre of the school’s behaviour for learning policy and
of the whole school ethos. The visit by Secretary of State for Education Nicky
Morgan highlighted the success of this and of our students’ involvement in

shaping the life of the school.

e Student leadership - specific training programme for approx 50 students, but
also opportunities throughout the school for all who wish to take them up.

e Fostering curiosity’, ‘Take It Further’, and the Packtypes learning attributes - all
are expected to be used as guiding principles in planning learning, and all aim

to develop lifelong learning habits.

KEY APPOINTMENTS IN JUNE/JULY 2015

Lead for Creativity and Culture - Howard Stokes

Associate Lead for Creativity and Culture (Year 7 and Visual Arts) - Alison McDougall
Assistant Leader for Learning Beyond the Classroom - Adam Temple

Student Leadership - Tara Hawkins and Paul Moffat

KEY DECISIONS TO DEVELOP THE WHOLE CHILD

e Combine Caludon Experience Week and Caludon Arts Week, to enable all
students to have cultural and creative experiences.

e Continue to offer 4 options for year 10 courses alongside the core of English,
Maths, Science and PE, so that students can select courses they are going to
enjoy and thrive in, and maintain a breadth of study.

EXAMPLES OF OTHER ASPECTS WITHIN THE SCHOOL'S OFFER

e Grab Bag Lessons and whole school support for trips and visits - learning

beyond the classroom is embraced.

BEN (Bullying Ends Now) programme shaped by students

Link with Family Primary School, Kampala, and hosting Ugandan students for

the International Tag Rugby Tournament in Sept 2015

School Councils and Year Councils

Charity events planned and led by students

Rewards that embrace more than success in learning

Caludon Gallery, the ‘Sensed Exhibition’, Arts Festival and other performances

Public speaking competition planned for year 7 in 2015-16 to develop oracy

and confidence

e  Enrichment - 5727 hours of enrichment opportunities offered in the Autumn
Term alone

e 142 school trips, with 4966 student places taken up on visits in 2014-15. Pupil
Premium students supported to enable full participation.
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DEVELOPING THE WHOLE CHILD

CURRICULUM ENRICHMENT

Bringing learning alive for children is
a central feature of our theme based
curriculum. Every half-term, the
children study a new theme which
encompasses History, Geography, Art
and Design and Design Technology. To
enhance learning in each theme, the
children take part in an enrichment
experience which is heavily subsidised
by the school in order to make it
affordable for all families. In 2014/15,
these experiences included visits to

places such as Hatton Country World;
The Space Centre; RAF Cosford; Blist
Hill; Cadbury’s World and The Black
Country Museum as well as a range of
visitors who came into school to lead
enrichment days. Some of the most
notable included a seaside experience
day for Year 2 which featured a
traditional Punch and Judy show and
donkey rides; Pirate Day in Year 3 and
Spanish dancing in Year 4.

EXTRA-CURRICULAR ACTIVITIES

A big success in 2014/15 was the development of extra-curricular provision for
the children. Supported by the Primary P.E and Sports Premium, we offered 12
different sports clubs for children in Years 1 - 6 over the year. In the Summer
Term, we added a range of non-sporting activities to the menu including Lego
Club; Glee Club; Arts and Crafts; cooking; reading and drama. Demand for places
in all of our clubs was high and over 60% of children attended an after school

activity at some point during the year.

SPORT, MUSIC AND MFL

Through our partnership with Caludon
Castle, we are in the unique position
of being able to offer our KS2 children
access to high quality specialist
teaching in a number of curriculum
areas. During 2014/15, Year 3 visited
Caludon each week to take advantage
of their excellent swimming and music
facilities. Children in Year 4 received
specialist teaching in drama and MFL

and children in Year 5 were taught
music and PE. Science in Year 6 was
taught by a specialist teacher for
part of the year and the children also
enjoyed weekly PE lessons delivered
by Caludon staff. For many of our
children, this specialist teaching gave
them the opportunity to really excel in
areas of the curriculum in which they
had particular strengths or interests. It

also gave all of our children access to opportunities they would not otherwise
have had, for example our Year 5 children who can now all play a tune on the

ukulele!

YEAR 6 ENTERPRISE

Inthe final term of Year 6, we launched a
new initiative to introduce the children
to the world of enterprise and to help
them to begin to develop employability
skills such as creativity, team work,
problem-solving, communication and
financial literacy. Children were given
£1 as a start-up grant and worked
in teams to develop a business to
maximise their capital. As part of

the project, the children carried out
market research, led assemblies, wrote
to parents and organised marketing
campaigns. They purchased resources,
made products and then sold these to
the rest of the school on an enterprise
afternoon. In total, the children made
over £300 profit which contributed to
their end of Year 6 celebration event.
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GOVERNORS AND DIRECTORS 2014-15 CALUDON CURRICULUM AND STANDARDS
Claire Saunders (Chair)

BOARD OF DIRECTORS Alan East (Vice Chair)
Aran Dhillon

Mark Friday (Chair)

Vesh Taylor-Dowson (Vice Chair)
Claire Saunders

Lesley Hancock

lan Boyce

Paul Simpson

Ruth Winters

Brian Sedgebear
Deborah Borgeat
Emma Over

Paul Simpson

Vesh Taylor-Dowson

HILL FARM CURRICULUM AND STANDARDS

FINANCE AND RESOURCES COMMITTEE Ruth Winters (Chair)
: " Roz Liddle (Vice Chair)
Mark Friday (Chair)

Chris Harri
lan Boyce (Vice Chair) Ch:;z Tuarzsfn
Brian Sedgebear S

I Gitti
Vesh Taylor-Dowson rene Gittins

! Jasbir Guraya
Ruth Winters Katherine Cleall

HR AND GOVERNANCE

Lesley Hancock (Chair)
Paul Simpson (Vice Chair)
Roz Liddle

Emma Over

castle

NOTE: Headteachers of each school attend and contribute to all of the committee meetings. -pho e-nlx
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www.castlephoenix.org.uk
www.caludoncastle.co.uk
www.hillfarmprimary.org.uk

CALUDON

@ASILE

CALUDON CASTLE SCHOOL
Axholme Road

Wyken, Coventry

West Midlands, CV2 5BD

T: 024 7644 4822
F: 024 7663 6282

W: www.caludoncastle.co.uk
E: enquiries@caludoncastle.co.uk
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HILL FARM PRIMARY SCHOOL
Foster Road

Radford, Coventry

West Midlands, CV6 3BL
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T: 024 7659 5455
F: 024 7659 1151

W: www.hillfarmprimary.org.uk
E: headteacher@nhillfarm.coventry.sch.uk



